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Parks, Recreation, and Cultural 
Services

September 6th, 2011



Parks, Recreation, and Cultural Services

Projected 2012 Expenditures: $ 3,521,054
2% Reduction:                                        $ 70,421

Account 2012 Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Prof. Services
Rec. & Fitness

$310,414 ($35,900)

Fitness 
Salaries/Benefits

$23,516 ($4,516)

Program Fees 
Revenue

$730,000 $45,000

Total budget 
reduction/incr. 
revenue

$85,416   (2.43%)

1) Increase City share of fitness class revenues
2) 15% increase in non-resident class fees
3) No change in service level



Police Department

September 6th, 2011



Budgeted Officers vs. Population 
As of April 2011 

• Lynnwood 80/35,860 2.23

• Lakewood 102/58,190 1.75

• Bothell 58/33,720 1.72

• Puyallup 57/37,240 1.53

• Redmond 84/55,150 1.52

• Mountlake Terrace           30/19,990 1.50

• Edmonds 55/39,800 1.38

• Des Moines 37/29,680 1.25

• Kirkland 99/84,620 1.17

Median of 1.52 = 60 commissioned officers for Edmonds



Police Staffing 2000-2011
Year Total Staff (FT & PT) Change

2009-2011 66 Lost School Resource Officer (1 F/T Commissioned); from 
Support lost Animal Control Officer (1 F/T ), and Crime 
Prevention Unit (1 F/T and 2 P/T); lost  Reserve Program.

2007-2008 75 Add P/T DV Coordinator

2006 76 Lost Hospital Security (6 F/T Support)
Added 3 Commissioned Officers

2005 79 Animal Control  Officer restored (1 F/T Support)

2003-2004 78 Lost 4 F/T support (Admin Supervisor, Records PSA, Animal 
Control); lost 3 P/T Police Cadets.

2000-2002 85



Police Department

Projected 2012 Expenditure Budget: $ 9,505,314
2% Reduction:                                                         $ 190,106

Account 2012 Projected 
Expenses

2012 Projected 
Revenue

Proposed (Reductions)/ 
Revenue Increases

Patrol Entry level position 
@ $81,065/ea

1 or 2 positions?

Animal Control & 
Downtown Parking 
Enforcement

Sr. ACO w/25 years -
$88,750
ACO - $75,930

Parking Penalties -
$30,500
Pet Licenses - $11,000
Pet Adoptions - $4,000

1 or 2 positions?

Total budget 
reduction/incr. 
revenue

$190,000   (2%)

1) To achieve a full 2% reduction would require elimination of three positions 
from Patrol and/or Animal Control

2) Service levels reductions would be very significant
3) Need Council Direction



Mayor’s Budgets
City Clerk’s Office

September 6th, 2011



City Clerk’s Office

Projected 2012 Expenditures: Approx.  $ 580,082
2% Reduction:                                            $ 11,600

Account 2012 Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Direct Salary Cost $320,946 ($25,000)

Benefits $100,229 ($8,000)

Total budget 
reduction/incr. 
revenue

$33,000   (5.7%)

1) Reduce public records staff position to part time
2) Impacts 

1) longer response times 
2) Delay in completing other responsibilities related to records 

(i.e. protection of essential records, destruction of records)
3) Potential increase in liability in meeting legal guidelines



Mayor’s Budgets
Human Resources

September 6th, 2011



Human Resources Department

Projected 2012 Expenditures: Approx.  $ 287,472
2% Reduction:                                              $ 5,750

Account 2012 Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Supplies $2,500 ($500)

Professional Services $14,500 ($2,500)

Advertising $10,000 ($1,000)

Miscellaneous $12,230 ($2,000)

Total budget 
reduction/incr. 
revenue

$6,000   (2.1%)

1) Does not reflect LEOFF Medical Insurance Reserve or Firemen's Pension - these are 
mandatory Obligations (RCW 41.26)



Community Services & 
Economic Development

September 6th, 2011



Community Services & Economic Development

Projected 2012 Expenditures: Approx.  $ 444,382
2% Reduction:                                              $ 8,888

Account 2012 Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Economic Development
Communications
Travel
Advertising
Miscellaneous

$121,300
($1,900)

($500)
($3,000)
($2,000)

Community Services
Travel
Miscellaneous

$323,082
($500)

($1,000)
Total budget 
reduction/incr. revenue

$8,900  (2.0%)



Development Services

September 6th, 2011



Development Services

Projected 2012 Expenditures: Approx.  $ 1,837,151
2% Reduction:                                               $ 36,743

Account 2012 
Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Salaries $1,192,714 ($65,000)

Benefits $406,690 ($21,450)

Total budget 
reduction/incr. revenue

$86,450   (4.7%)

1) Keep Development Services Director position open for six months in 
2012       

2)    Impacts:
• Limited ability to undertake council priorities/new initiatives
• Reduced capabilities for code revisions
• Status quo permit system, service and fee structure



Public Works

September 6th, 2011



Public Works
(General Fund Portion)

Projected 2012 Expenditures: Approx.  $ 3,040,367
2% Reduction:                                               $ 60,807

Account 2012 
Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Salaries & Benefits–
Eliminate (1) custodian

$1,762,107 ($61,100)

Professional Services -
Engineering

$5,000 ( $5,000)

Minor equipment -
Engineering

$3,100 ($2,150)

Miscellaneous -
Engineering

$9,600 ($4,320)

Overtime $5,000 ($1,673)

Total budget 
reduction/incr. revenue

$74,243   (2.44%)

1) Impact - Loss of custodian will result in lower  janitorial service levels at 
city buildings, most noticeable at FAC



Municipal Court

September 6th, 2011



Municipal Court

Projected 2012 Expenditure s: Approx.  $ 764,985
2% Reduction:                                             $ 15,300

Account 2012 
Projected 
Expenses

2012 Projected 
Revenue

Proposed 
(Reductions)/ 
Revenue Increases

Salaries & Benefits $640,135 ($9,729)

Professional Services $26,000 ( $2,800)

Travel $2,000 ($500)

Repair & Maintenance $1,200 ($700)

Miscellaneous $1,500 ($1,000)

Supplies $7,000 ($1,000)

Home Monitoring $350 ($350)

Total budget 
reduction/incr. revenue

$16,079  (2.1%)



Impacts to Court Operations
(2% cut)

Staff reductions equivalent to 0.25 FTE
Discontinue night court sessions.
Discontinue passport processing with a revenue loss of 
approximately $12,000-$13,000 per year.
– Loss of staff time roughly approximates time spent processing 

passport applications.  Passport applications are not a core 
judicial function and can be transferred to any other City 
department.



Questions ?


