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The Problem

City Revenues Are Downy
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2009 Property Tax Rates

2009 typical levy rate – dollars per $1,000 of assessed taxable value

Edmonds – 8.1066

Cities with boutique retail but limited commercial presence

Lake Stevens – 9.7326

Snohomish – 9.7414

City with virtually no retail or commercial presence

Granite Falls – 9.7824
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Taxable Retail Sales – A Comparison

Taxable Retail Sales 2004 through 2008

2004 20082004 2008

Edmonds $254.3 million $250.8 million (-1.44%)

Mill Creek $71.2 million $107.2 million +50.6%
* Mill Creek Town Center development opened in 2004

Percent change in Taxable Retail Sales 2005 - 2008

City 2005 2006 2007 2008City 2005 2006 2007 2008

Edmonds +6% +11% +0.25% (-17%)

Mill C k 21% 21% 13% ( 8%)
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Mill Creek +21% +21% +13% (-8%)

Source: WA Dept of Revenue



Cost of Public Services by Land Use

Ratio of tax dollars received to cost of services provided

Skagit 
County Working & 

Open Land
Industrial 

Development
Commercial 
Development Residential

U.S. Median Ratio Skagit County (closest to Snohomish in study) 

Findings Open Land Development Development

Land Use 
Ratio $0.51 $0.29 $0.34 $1.25

For every tax dollar received:

 Commercial properties use about 33 cents Commercial properties use about 33 cents
in public services

 Residential properties use about $1.22
in public services
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Edmonds - Public Services

 Development Services
 Facilities Maintenance
 Fire Department
 General Government
 Municipal Court
 Parks & Recreation Parks & Recreation
 Police
 Public Works
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Erosion of Public Services
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Balancing the Equation

Attract more businesses

Attract more shoppers
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Edmonds – Development Opportunities

Opportunities exist for EdmondsOpportunities exist for Edmonds
 Downtown 
 Port properties (Harbour Square, etc.)p p ( q , )
 Waterfront
 Hwy 99

Unfortunately …

Few developers or companies are even considering Edmonds
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Commercial Real Estate – Broker Quotes

“We look at Lynnwood, Mountlake Terrace, Everett and Bothell.  
Lynnwood has the mall, which is a important amenity for the employees 
of our office tenants.  Mountlake Terrace and Bothell have changed their 
zoning to attract companies.”g p

“Edmonds has limited inventory and too many restrictions.  It doesn’t 
make the short list.”

“Edmonds needs to create a situation where there’s a reason to go there.”

“The current retail mix is not sufficient to attract office tenants to the area.”
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What Drives Job Growth?

Snohomish County

M f t i N f t iManufacturing
33,000 Aerospace Jobs in June 2009

Non-manufacturing
Population – 704,300 in April 2009

EDC of SNOHOMISH COUNTY
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EDC’s Target Industries

Aerospacep

Life Sciences
 Biotech
 Medical DevicesMedical Devices

Technology ManufacturingTechnology Manufacturing
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EDC’s Target Industries

Why?
2008 Average Wage by Industry Cluster

 Aerospace - $83,032
34,000 employees

 Life Sciences
Biotech $102 642 Biotech - $102,642
1,429 employees

 Medical Devices - $101,641,
1,163 employees

 Tech Manufacturing - $73,148
5 481 employees
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 5,481 employees

Source: WA Dept of Employment Security



Old Economy / New Economy

Beliefs About Economic Development in the Old and New Economies 
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Business Attraction

The EDC provides site selection services to companies p p
around the world.  We promote the County’s available 
properties & our excellent quality of life.

Company executives have expectations of quality 
amenities and servicesamenities and services.

Younger executives have different expectations than theYounger executives have different expectations than the 
previous generation.

EDC of SNOHOMISH COUNTY



EDC Suggestions

International Council of Shopping Centers (ICSC) Conference
 City of Everett’s success City of Everett s success
 City and Port of Edmonds need to have a vision to present to 

developers

Create a city re-vitalization plan like Bothell & MLT

Make a Choice

 Commercial growth or higher residential taxes
 Residents want amenities & servicesResidents want amenities & services
 Somebody has to pay for it
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Questions?
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WWW.SNOEDC.ORG


