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In 1917 the Puget Milll Company epened the
Demoenstration Farm te attract buyers who could
purchase the clear cut land
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Keeler’'s Comer Is an early business eriented to Hwy: 99
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In 1938 Lynnwoeod Lumber was the first business to
use Lynnwooed as part of their business name
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1950rs View.
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1966 View
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In 1989, the Fisher Business Plaza (new Aldenveod
Business Center) was constriucted, bringing new:
pusinesses and development standards to Lynnwood
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Office of Economic Development

= Economic Development Planning & Implementation
= Ordinanee Numiber 2320: Adepted Eebruary: 26, 2001
= [MC Chapter 2.45

= |[dentified 14 economic development pelicies and action

= OED established: October 2001
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Economic Development Action Plan
scope of Work

= City CoungcillApproves Consultant Contract;: December 8, 2003
= Phase One of project included:
= Prepare a community profile and econemic base analysis
= Conductintenviews withi stakeholdersiand stakeholder groups
= Conduect business fecus groups and community ferums

= [dentiiy Lynnweod’s economic strengths, weaknesses,
oppertunites and threats

= Prepare Key Issues Report
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Econemic Development Action Plan
Scope ofi Work
= Phase Twe of preject mcluded:

= Gather/analyze infermation frem Key. Issues Report and
stakeholder inteniews

= Prepare draft findings and recemmendations

= Conduect community eutieach with stakeholders, Businesses
and community,

= Prepare draft Economic Development Action Plan for City,
Counellfreview
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Econemic Development Action Plan
Community: Outreach

Essentiall compoenent of the Action Plan

Phase One: internviews with public/private stakehoelders te
identify Lynnwoeoed’s econemic strengths, Wweaknesses,
oppertunites and challenges

Phase IWwo: stakeholder feediback on the plans compoenents
and recommendations
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Economic Development Action Plan Adoption

= City CoungcilfAdeption: Nevember 22, 2004
= Plan ineludes the fellewing sections:
= Guiding Themes
= Goals, Action Strategies, Implementation Activities
= |mplementation Matiix
= |mplementation Timeline
= Adopted as Comprehensive Plan Element: Novemiber 28, 2005

= |mplementation Matrix toe track progress
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Economic Development Action Plan Implementation Matrix

Timeline

Goals and Action Strategies Complete Dept Partners Other Resources

1. Grow and Diversify Lynnwood’s Economy and Employment Base through Business Retention and Attraction

Lead

Private
Sector/EDC/ Market Studies, econ
OED/AS Workforce/S2C3/  analysis, collateral materials,
Pursue a Targeted Sector Focus Ongoing CD/PW EdCC etc.

2. Implement Redevelopment Activities to Enhance the City’s Economy and Sense of Place

OED/ Market Studies, econ
Exec/ analysis, collateral materials,
Implement the City Center Plan 2005 Ongoing Leg/CD Private Sector etc.
Market Studies, econ
Conduct Economic Revitalization and OED/C Private Sector/ analysis, collateral materials,
Redevelopment within Other Key Areas 2005 Ongoing DPW Community etc.

3. Enhance Lynnwood'’s Livability and Quality of Life

Focus on Enhancing the City’s
Neighborhoods 2005 Ongoing TBD S2C3 TBD

Encourage the Development of a Range
of Housing Types to Ensure Balanced
Housing Options within the City 2005 Ongoing TBD TBD TBD

Invest in Neighborhood Infrastructure,
Public Spaces and Amenities 2006 Ongoing TBD TBD TBD

4. Improve the City’s Image and Identity in the Region through Targeted Communication Projects and Outreach

Develop Key Messages about
Lynnwood’s Assets, Strategic Vision and Private Sector/
Opportunities 2005 Ongoing OED Community Marketing consultant

Private Sector/
Create Lynnwood’s Brand 2006 Underway OED Community Marketing consultant
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Catalyst projects for Implementation:

City: Center Plan, Aldenveoed Mall, Lynnwoeod
Convention Center, Hertage Park, and Lynnwoeod

Aldenvood
Mall

Lynnwood
' Conyvention
AT
——] Center

New -5
Ramjps

Hentage
Park

Transit
Center
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Highway 99 Corridor Parcel Map

esignated Segments for Parcels < .75 Miles from Center of Corridor
E 525 Interchange to 184th 5t
[ 164th - 188th Strest
[] 188th - 200th Street
[T7] 200 - 2081 Street
(7] 208th - 216th Sirest

Highway 99 Revitalization

Revitalization Strategies Adoepted 2/20/2008

= Create gathering spaces

= Supporst a broad mix of uses

= |mprove identity/image of corrndor & key segments
= Suppert small lbusinesses

= Produce a physical planifer the cornfidor

Land Use, Dev. Regulations, & Infrastructure

= Elve segments to) assist data gathenng analysis
= SR525 to 164"
= 164" to 188"
= 188" to 200™
= 200" to 208"
= 208" to) 216th
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Implementation

P [ = Commercial/Employment Opportunities

2a. Encourage small-scale and local commercial
development

2b. Infill with residential and mixed-use T - i —~ Mlxed—use Development / BRT TranSIt

development

3a. Encourage regional office and retail

N - Sl = Residential/Neighlboerhood Links

catering to nearby residential development

Ab. Encourage residential development

4a. Encourage a mix of retail and office
connected to surrounding neighborhoods|
!

= Mix ofi Uses serving varied custemers

i
a. Encourage retail and office 4
development D
b. Create a neighborhood node

with mixed use catering to

B ey 9 =Shopping Centers

Segment Op%ions

nearby residential development

o 7 -6 =/ 77 ciylimis
Ga. Encourage retail, office,or] | 1 | || :] SR 99 Study Area N Off [
institutional development } | . ot I C es
Gb. Encourage residential and / EXIS;LZ& ,I;iT Use
mixed-use development ; i ] Multifamily
"] Mobile Home

| Commercial
0 Industrial

- -
- sRasidential
"1 Public Facility

[17] Open Space/Parks/Recreation

|| Agriculture/Fisheries

| Vacant

[ Water N

0 750 1500 3,000
——
7a. Reinforce auto-oriented

= A = Auto Dealerships & Aute Businesses

mixed-use development N R e u Se O p p O rtu n iti e S

\\ #8& Focus on creating a regional retail node
~~____8b. Encourage mixed-use retail with
residential and integrate with i 4
surrounding neighborhoods
ol =E|Stand land tse analysis is tndenvay.
~._ |[9a. Redevelop with multifamily residential
b. Retain existing affordable housing

] j‘ 1 \-_\‘ﬂma. Intensify auto commercial to create ‘cluster’ and .Ad O pti O n i n 2 O 1 O

create a node at the Community College
10b. Encourage residential development

W 11a. Encourage regional retail, entertainment, and office
\‘#1“1 Work with Edmonds to create a mixed-use node by
adding residences
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Marketing Econemic Development
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Econemic Development Website

aﬁlty of Lynnwood Economic Development - Microsoft Internet Explorer !E.

nnwood

Economic Development

Oth Birt

The Office of Economic Development

is dedicated to fostering economic vitality in the City of Lynnwood by:

= Building a positive business climate
= Improving and diversifying employment opportunities
= Engaging in strategic parthership

Our Mission is to serve as a catalyst for economic development that
prcwldes healthy businesses, guality employ’ment Dpportumtles and

WWW.lynnwoeodeconomicdevelopment.org
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Tourism Marketing and Welbsite




Citywide Branding

Econemic Development Plan Recommends Community/
Branding|/ Marketing

Community. Vision: Council approved on January: 26, 2009

North Star Destination Strategies: Council approved July 27,
20)0}

Punpose: develop an understanding of oulr community;
identify community attrilbutes, strengths, and wWeaknesses;
communicate strengths; address weaknesses

Determine what “brand identify/” best conveys image and
attributes
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Citywide Branding

Impoertance off branding Lynnwoeoed: instill community,
awareness, define the image and attributes of the destination;
convey the lecation as a cheice for businesses, VISItors,
iesidents, iamilies and others

Community. Input Is essential te the branding process

Online sunvey, Interviews, and meetings te gather communiby.
attitudes and perceptions, Identify, strengths and weaknesses.
EallF2009

Stakeholder and community process commenced! in Octeber
200}
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Qualities off a Suceessiul Citywide Brand

Community, Buy-In

= Residents, leaders andi stakeholders throeugheut Lynnwoeoed
must believe In the brand.

It*S net albeut advertising

= A distinctive, ene-oi-a-kindl destination brand cenveys the
Image of the community, What Is availanle and what there is
10 offer. Brands are more than names, symbels or slegans.
The brand will lbe abeut Lynnweoed

A set of principles

= \We will' establish a set of values and' principles terguide the
use off our brand.

Stand oeut 1o stand apart

= Lynnwood’s brand will be based on a set ofi attributes and
flactors that distinguish the city from itsi competitors. It will
help to attract businesses and |olas
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Qualities off a Suceessiul Citywide Brand

= Brand enthusiasts are crtical
= Advocate for the brand
= Align the brand messages with the: brand! promise

= Consistency

= Each erganization, business and individuall must cenvey.
thesame rand

= [ive the promise
= A brand Is a pact with residents, visitors and usinesses

= A successful brand keeps its commitment and delivers on
Its promise
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Branding: Oppoertunities fer Community Input

Interactive welsite: Www. Brandlynnweed.com
Stakehoelder perception survey.

Onlinge community survey.

One-on-one stakeholder meetings

FOCUS groups

Perception studies (outside of Lynnwood)

Unvell the Lynnwoeod Brand ~— Apnl 2010
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Questions / Comments

City of Lynnwoeod
Office of Economic Development
David Kleitsch, Director
425.6170.5042
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