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Early Map of Early Map of 
Lynnwood areaLynnwood area

•• Military RoadMilitary Road

•• Interurban RailwayInterurban Railway

•• Puget Mill Company OwnershipPuget Mill Company Ownership

•• Homestead TractsHomestead Tracts
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Advertised: Advertised: 

““attractive school attractive school 
buildingbuilding”” and and ““rapid rapid 
growth of the districtgrowth of the district””

““Ideal Electric Train Ideal Electric Train 
Service...Every hour Service...Every hour 

from 6:30 in the from 6:30 in the 
morning until morning until 

midnight every day  midnight every day  
of the yearof the year””

In 1917 the Puget Mill Company opened the In 1917 the Puget Mill Company opened the 
Demonstration Farm to attract buyers who could Demonstration Farm to attract buyers who could 

purchase the clear cut landpurchase the clear cut land
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Interurban Trolley at  Alderwood ManorInterurban Trolley at  Alderwood Manor
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KeelerKeeler’’s Corner is an early business oriented to Hwy 99s Corner is an early business oriented to Hwy 99
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In 1938 Lynnwood Lumber was the first business to In 1938 Lynnwood Lumber was the first business to 
use Lynnwood as part of their business nameuse Lynnwood as part of their business name
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19501950’’s Views View

Future site of James VillageFuture site of James Village

Highway 99Highway 99

196
196 ththStreet SW

Street SW
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196196 thth Street SW
Street SW

HighwayHighway 9999

Location now Location now 
known as James known as James 

VillageVillage

LocationLocation now now 
known as known as 
SafewaySafeway

1966 View1966 View
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In the 1960In the 1960’’s construction of Interstate 5 marked s construction of Interstate 5 marked 
the beginning of a new era of developmentthe beginning of a new era of development
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Lynnwood Lynnwood 
High SchoolHigh School

Alderwood MallAlderwood Mall Circa 1980 ViewCirca 1980 View
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In 1989, the Fisher Business Plaza (now Alderwood In 1989, the Fisher Business Plaza (now Alderwood 
Business Center) was constructed, bringing  new Business Center) was constructed, bringing  new 

businesses and development standards to Lynnwoodbusinesses and development standards to Lynnwood

Fisher Fisher 
BuildingsBuildings

Alderwood Alderwood 
MallMall

Lynnwood Lynnwood 
Athletic Athletic 

ComplexComplex
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Office of Economic DevelopmentOffice of Economic Development

•• Economic Development Planning & ImplementationEconomic Development Planning & Implementation



 

Ordinance Number 2320: Adopted February 26, 2001Ordinance Number 2320: Adopted February 26, 2001



 

LMC Chapter 2.45LMC Chapter 2.45



 

Identified 14 economic development policies and actionIdentified 14 economic development policies and action

•• OED established:  October 2001OED established:  October 2001
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Economic Development Action Plan Economic Development Action Plan 
Scope of WorkScope of Work

•• City Council Approves Consultant Contract:  December 8, 2003 City Council Approves Consultant Contract:  December 8, 2003 

•• Phase One of project included:Phase One of project included:



 

Prepare a community profile and economic base analysisPrepare a community profile and economic base analysis



 

Conduct interviews with stakeholders and stakeholder groupsConduct interviews with stakeholders and stakeholder groups



 

Conduct business focus groups and community forumsConduct business focus groups and community forums



 

Identify Lynnwood’s economic strengths, weaknesses, Identify Lynnwood’s economic strengths, weaknesses, 
opportunities and threatsopportunities and threats



 

Prepare Key Issues ReportPrepare Key Issues Report
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Economic Development Action Plan Economic Development Action Plan 
Scope of WorkScope of Work

•• Phase Two of project included:Phase Two of project included:



 

Gather/analyze information from Key Issues Report and Gather/analyze information from Key Issues Report and 
stakeholder interviewsstakeholder interviews



 

Prepare draft findings and recommendations Prepare draft findings and recommendations 



 

Conduct community outreach with stakeholders, businesses Conduct community outreach with stakeholders, businesses 
and communityand community



 

Prepare draft Economic Development Action Plan for City Prepare draft Economic Development Action Plan for City 
Council reviewCouncil review



1515

Economic Development Action Plan Economic Development Action Plan 
Community OutreachCommunity Outreach

•• Essential component of the Action Plan Essential component of the Action Plan 

•• Phase One: interviews with public/private stakeholders to Phase One: interviews with public/private stakeholders to 
identify Lynnwood’s economic strengths, weaknesses, identify Lynnwood’s economic strengths, weaknesses, 
opportunities and challengesopportunities and challenges

•• Phase Two: stakeholder feedback on the plans components Phase Two: stakeholder feedback on the plans components 
and recommendationsand recommendations
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Economic Development Action Plan AdoptionEconomic Development Action Plan Adoption

•• City Council Adoption: November 22, 2004City Council Adoption: November 22, 2004

•• Plan includes the following sections:Plan includes the following sections:



 

Guiding ThemesGuiding Themes



 

Goals, Action Strategies, Implementation ActivitiesGoals, Action Strategies, Implementation Activities



 

Implementation MatrixImplementation Matrix



 

Implementation TimelineImplementation Timeline

•• Adopted as Comprehensive Plan Element: November 28, 2005Adopted as Comprehensive Plan Element: November 28, 2005

•• Implementation Matrix to track progressImplementation Matrix to track progress
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Economic Development Action Plan Implementation MatrixEconomic Development Action Plan Implementation Matrix
Timeline Lead 

Dept Other ResourcesGoals and Action Strategies Start Complete Partners

1. Grow and Diversify Lynnwood’s Economy and Employment Base through Business Retention and Attraction

Pursue a Targeted Sector Focus Ongoing
OED/AS 
CD/PW

Private 
Sector/EDC/ 

Workforce/S2C3/ 
EdCC

Market Studies, econ 
analysis, collateral materials, 

etc.

2. Implement Redevelopment Activities to Enhance the City’s Economy and Sense of Place

Implement the City Center Plan 2005 Ongoing

OED/
Exec/

Leg/CD Private Sector

Market Studies, econ 
analysis, collateral materials, 

etc.

Conduct Economic Revitalization and 
Redevelopment within Other Key Areas 2005 Ongoing

OED/C 
DPW

Private Sector/
Community

Market Studies, econ 
analysis, collateral materials, 

etc.

3. Enhance Lynnwood’s Livability and Quality of Life 
Focus on Enhancing the City’s 
Neighborhoods 2005 Ongoing TBD S2C3 TBD

Encourage the Development of a Range 
of Housing Types to Ensure Balanced 
Housing Options within the City 2005 Ongoing TBD TBD TBD

Invest in Neighborhood Infrastructure, 
Public Spaces and Amenities 2006 Ongoing TBD TBD TBD

4. Improve the City’s Image and Identity in the Region through Targeted Communication Projects and Outreach
Develop Key Messages about 
Lynnwood’s Assets, Strategic Vision and 
Opportunities 2005 Ongoing OED

Private Sector/
Community Marketing consultant

Create Lynnwood’s Brand 2006 Underway OED
Private Sector/

Community Marketing consultant
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Catalyst projects for Implementation:Catalyst projects for Implementation:

City Center Plan, Alderwood Mall, Lynnwood City Center Plan, Alderwood Mall, Lynnwood 
Convention Center, Heritage Park, and Lynnwood Convention Center, Heritage Park, and Lynnwood 

Transit CenterTransit Center
Alderwood Alderwood 

MallMall

New INew I--5 5 
RampsRamps

Lynnwood Lynnwood 
Convention Convention 

CenterCenter

Transit Transit 
CenterCenter

Heritage Heritage 
ParkPark



1919

Highway 99 RevitalizationHighway 99 Revitalization

Land Use, Dev. Regulations, & InfrastructureLand Use, Dev. Regulations, & Infrastructure
•• Five segments to assist data gathering analysisFive segments to assist data gathering analysis



 

SR525 to 164SR525 to 164thth



 

164164thth to 188to 188thth



 

188188thth to 200to 200thth



 

200200thth to 208to 208thth



 

208208thth to 216thto 216th

•• Create gathering spacesCreate gathering spaces

•• Support a broad mix of usesSupport a broad mix of uses

•• Improve identity/image of corridor & key segmentsImprove identity/image of corridor & key segments

•• Support small businessesSupport small businesses

•• Produce a physical plan for the corridorProduce a physical plan for the corridor

Revitalization Strategies Adopted 2/20/2008Revitalization Strategies Adopted 2/20/2008
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ImplementationImplementation

•• Commercial/Employment OpportunitiesCommercial/Employment Opportunities

•• MixedMixed--use Development / BRT Transituse Development / BRT Transit

•• Residential/Neighborhood LinksResidential/Neighborhood Links

•• Mix of uses serving varied customersMix of uses serving varied customers

Shopping CentersShopping Centers

OfficesOffices

ResidentialResidential

Auto Dealerships & Auto BusinessesAuto Dealerships & Auto Businesses

Reuse OpportunitiesReuse Opportunities

••EIS and land use analysis is underwayEIS and land use analysis is underway

••Adoption in 2010Adoption in 2010
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Marketing Economic DevelopmentMarketing Economic Development
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Economic Development WebsiteEconomic Development Website

www.lynnwoodeconomicdevelopment.orgwww.lynnwoodeconomicdevelopment.org
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Tourism Marketing and WebsiteTourism Marketing and Website

www.lynnwoodtourism.comwww.lynnwoodtourism.com
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Citywide BrandingCitywide Branding

•• Economic Development Plan Recommends Community Economic Development Plan Recommends Community 
Branding / MarketingBranding / Marketing

•• Community Vision: Council approved on January 26, 2009 Community Vision: Council approved on January 26, 2009 

•• North Star Destination Strategies:  Council approved July 27, North Star Destination Strategies:  Council approved July 27, 
20092009

•• Purpose: develop an understanding of our community; Purpose: develop an understanding of our community; 
identify community attributes, strengths, and weaknesses; identify community attributes, strengths, and weaknesses; 
communicate strengths; address weaknesses communicate strengths; address weaknesses 

•• Determine what Determine what ““brand identifybrand identify”” best conveys image and best conveys image and 
attributesattributes
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Citywide BrandingCitywide Branding

•• Importance of branding Lynnwood: instill community Importance of branding Lynnwood: instill community 
awareness, define the  image and attributes of the destination; awareness, define the  image and attributes of the destination; 
convey the location as a choice for businesses, visitors, convey the location as a choice for businesses, visitors, 
residents, families and othersresidents, families and others

•• Community input is essential to the branding processCommunity input is essential to the branding process

•• Online survey, interviews, and meetings to gather community Online survey, interviews, and meetings to gather community 
attitudes and perceptions, identify strengths and weaknesses.  attitudes and perceptions, identify strengths and weaknesses.  
Fall 2009Fall 2009

•• Stakeholder and community process commenced in October Stakeholder and community process commenced in October 
20092009
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Qualities of a Successful Citywide BrandQualities of a Successful Citywide Brand

•• Community BuyCommunity Buy--InIn


 

Residents, leaders and stakeholders throughout Lynnwood Residents, leaders and stakeholders throughout Lynnwood 
must believe in the brand.must believe in the brand.

•• ItIt’’s not about advertising s not about advertising 


 

A distinctive, oneA distinctive, one--ofof--aa--kind destination brand conveys the kind destination brand conveys the 
image of the community, what is available and what there is image of the community, what is available and what there is 
to offer. Brands are more than names, symbols or slogans.  to offer. Brands are more than names, symbols or slogans.  
The brand will be about LynnwoodThe brand will be about Lynnwood

•• A set of principlesA set of principles


 

We will establish a set of values and principles to guide the We will establish a set of values and principles to guide the 
use of our brand.use of our brand.

•• Stand out to stand apartStand out to stand apart


 

LynnwoodLynnwood’’s brand will be based on a set of attributes and s brand will be based on a set of attributes and 
factors that distinguish the city from its competitors.  It willfactors that distinguish the city from its competitors.  It will 
help to attract businesses and jobshelp to attract businesses and jobs
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Qualities of a Successful Citywide BrandQualities of a Successful Citywide Brand

•• Brand enthusiasts are criticalBrand enthusiasts are critical


 

Advocate for the brandAdvocate for the brand


 

Align the brand messages with the brand promiseAlign the brand messages with the brand promise

•• ConsistencyConsistency


 

Each organization, business and individual must convey Each organization, business and individual must convey 
the same brandthe same brand

•• Live the promiseLive the promise


 

A brand is a pact with residents, visitors and businessesA brand is a pact with residents, visitors and businesses


 

A successful brand keeps its commitment and delivers on A successful brand keeps its commitment and delivers on 
its promiseits promise
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Branding: Opportunities for Community InputBranding: Opportunities for Community Input

•• Interactive website: Interactive website: www.brandlynnwood.comwww.brandlynnwood.com

•• Stakeholder perception surveyStakeholder perception survey

•• Online community surveyOnline community survey

•• OneOne--onon--one stakeholder meetingsone stakeholder meetings

•• Focus groupsFocus groups

•• Perception studies (outside of Lynnwood)Perception studies (outside of Lynnwood)

Unveil the Lynnwood Brand ~ April 2010Unveil the Lynnwood Brand ~ April 2010
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Questions / CommentsQuestions / Comments

City of LynnwoodCity of Lynnwood
Office of Economic DevelopmentOffice of Economic Development

David Kleitsch, DirectorDavid Kleitsch, Director
425.670.5042425.670.5042
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