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THE CHALLENGETHE CHALLENGE 

• City of Edmonds data shows th
expenses in year 2013:

o Projected expenses will outs
foreseeable future if nothing

• ($500,000 deficit in 2013($ ,

o Results in a cumulative incr
existing servicesexisting services

• Reducing and eliminating expe
District 1 and furlough programDistrict 1 and furlough program
temporarily

• Edmonds m st increase e istin• Edmonds must increase existin
streams to be sustainable

hat annual revenues will fall below 

strip revenues and continue for the 
g is done to improve revenue flow

3 increasing to $6,500,000 in year 202g $ , , y

rease of $1,700 per household to sust

enses, including contracting with Fire 
ms has only solved a portion of the gapms has only solved a portion of the gap

ng re en es and create ne re en eng revenues and create new revenue 
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BACKGROUND

• In an effort to look long term tow
the Edmonds City Council did t

o April 21, 2009 - Passed Res
Edmonds staff to create an 
create a Citizens Economiccreate a Citizens Economic 

o June 2, 2009 - Passed Ordi
Cit C d Titl 10 ddiCity Code, Title 10, adding a
Development Commission.

wards a more balanced financial futur
the following:

solution 1198 which directed City of 
Ordinance, where if approved, would 
Development CommissionDevelopment Commission.  

nance 3735 and amended the Edmon
Ch t 10 75 Citi Ea new Chapter 10.75 Citizens Econom



• CITIZENS ECONOMIC DEVE

• Membership

o Consists of 17 members apo Consists of 17 members ap

• Powers

o Commission is charged with
recommendations to the Ma
following:following:

o Determine new strategie
Cit f Ed dCity of Edmonds

o Identify new sources of r
Council

o Review and consider str
viability

o Tourism development

ELOPMENT COMMISSION 

ppointed by the Mayor and City Councppointed by the Mayor and City Counc

h advising and submitting 
ayor and City Council related to the 

es for economic development within th

revenue for consideration by the City 

rategies for improving commercial g p g



• THE FOUR PRIMARY GOA
EXISTING CITY OF EDMON
DEVELOPMENT PLAN:

• Foster a healthy business comy
and other economic opportun

• Revitalize the City’s businessRevitalize the City s business 
preservation and the need for

• Diversify the tax base and inc• Diversify the tax base and inc
services

• St th th lit f lif• Strengthen the quality of life a
residents, workers and visitors

ALS CONTAINED WITHIN THE 
NDS ECONOMIC 

mmunity that provides employment y p p y
ities

districts balancing redevelopmentdistricts, balancing redevelopment, 
r consumer amenities

crease revenues to support localcrease revenues to support local 

dd it lit f th it fadd vitality of the community for 
s to enjoy



WHAT IS ECONOMIC DEVELOP
• A program or group of policies or 

economic well being and quality o

• Ideally, an Economic Developmen

- creates and retains empl- creates and retains empl

- facilitates growth

- provides a stable tax bas

• Economic development programs
i l t t lisingle strategy, policy, or program

• The structure of the City’s econom
development and determines thedevelopment and determines the 

PMENT
activities that seek to improve the 

of life for a community  

nt Program:

oymentoyment

se

s can take numerous approaches as n
f itm can assure success for a community

my ultimately influences the City’s phy
City’s capacity to fund essential servicCity s capacity to fund essential servic



Why should we care about E

It impacts your quality of lifeIt impacts your quality of life.

o Clean and green environment, e

o Efficient public safety services

o Vibrant and diverse business clio Vibrant and diverse business cli

o Well managed roads and public

o Adequate sidewalks

Lib io Libraries

o Cultural amenities, e.g., arts, pa

o Responsible development and r

o Quality Schools

Economic Development?

e.g., air, water, soil, habitat, etc.

imateimate

c transportation

arks and recreation

redevelopment



YOUR QUALITY OF LIFE IS T

• Afraid of Change:  Communities
as a “static” or fixed economy, lo

• Unaware of surrounding compe
only by local issues but by natio
competition from surrounding cicompetition from surrounding ci
regional land use changes, resi
trends  

• Failure to work on a plan and in

•• Ignoring past history and not all
them through changes needed t

THREATENED WHEN:

s are realizing that there is no such thi
ocal economies are always changing 

etition: Communities are impacted not 
onal and state economic cycles, 
ities for desirable businesses local anities for desirable businesses, local an
dential and commercial real estate 

ncorporate for a Sustainable Economy

owing for a vision for the future to guid
to prosper 



PROGRESS TO DATE - WHAT 

• Three joint meetings were held 
presentations from the Snohom
local surrounding cities of Bothe

✴From these presentationsp
order for economic devel
strong and steady lead
alignment of goals andalignment of goals and 
who impact the situatio

• Ed d i 96% b ilt t Th• Edmonds is 96% built out.  The
land and structures and acknow
primarily in the form of redevelo

HAVE WE BEEN DOING? 

with the Planning Board that Included
mish County EDC, Port of Edmonds an
ell, Mountlake Terrace and Lynnwood

s, one strong message was prevalent , g g p
lopment to succeed, that was to requi

dership from the city council and 
d visions among all including the cid visions among all, including the ci
on

Cit t b ti i f City must be creative in our use of ex
wledge that future development will be
opment within the City of Edmonds.  



ADDITIONAL FINDINGS AND 
FOR THE CITY TO BE SUCCE

• Cit St ff d C il t k• City Staff and Council must work
goals

• Open comm nit in ol ement an• Open community involvement an

• Insure a “green” and sustainable 

• A positive corporate culture that e

• Processes and regulations must• Processes and regulations must 

• Zoning is to be designed to proac

• Economic Development goals ar
progress and completion

• Community branding is critical

• City must present and participateCity must present and participate

• Partnerships between the City an
organizations are essential

OBSERVATIONS NECESSARY
ESSFUL  

k l l t th i t fk closely together in support of commo

nd inp tnd input

development and redevelopment  

encourages collaboration and innovat

be aligned with goalsbe aligned with goals

ctively attract new business developm

re kept highly visible and tracked for 

e in regional forumse in regional forums

nd other entities, groups, businesses a



• Act Now!

• Find a way for the city’s econom
time to economic development a
programs and activities  

• Create a strategic plan that will 
requires regular follow up and p

• Initiate neighborhood business c
Corners, rezone the areas to att
allowing for strategic rather thanallowing for strategic rather than

• Evaluate the Harbor Square pla
d l t ith bli i lredevelopment with public invol

initiatives  

• Initiate and fund marketing plan

• Appoint two council members topp
Commission

• Request the council to respond

mic development position to devote ful
activities and adequately fund propose

focus on Economic Development that
public disclosure of its status  

center plans for Westgate and Five 
tract new business and residence, 
n reactive growthn reactive growth 

an and support the process to start 
t t f th Ed d “ ”vement to further Edmonds “green” 

 for city owned fiber optic network

o the Economic Development p

to the Economic Development



•CONCLUSIO•CONCLUSIOONON


