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Stevens Strategic Drivers for Affiliation
As originally defined by the Stevens Board

The Stevens strategic plan clearly identifies need for affiliation:
— Supported by public, physicians and employees

People:
— Affiliation will aid in recruitment, retention

Service:
— Improve brand and enhance service offerings

Quality-Safety:

— Integrated access to advanced care centers and latest medical treatments for
district

Growth:
— Increase access and improve brand

Community:
— Will be positive for the community
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Swedish in 2010

Swedish is the largest, most comprehensive medical System
in the Seattle area with:

* Relationship with Stevens pending regulatory approval

» Three existing hospital campuses

» Hospital under construction in Issaquah

* Freestanding emergency and ambulatory center

« Three emergency and ambulatory centers in planning / construction
» Seattle facilities spanning 21 city blocks

1,245 beds

e 12 primary-care clinics

* 9,960 Home-care services patients

» 2,300 medical staff members

* 6,838 medical center employees and 1,062 physician division employees
* Netrevenues of $1.3 billion in 2009
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e
Swedish Mission: Improve the health

and well-being of each person we serve
/& Our Founding Principles — 1910 (Dr. Nils Johansen) >

e Pursue modern and progressive methods of treatment.

= Provide progressive leadership and excellent training.

e Hold people who are connected with the organization to high standards.
They should be well qualified and of good character.

= Manage with a high degree of efficiency.

= Be pioneering in the use of technology and equipment.

 Anything that helps the patient feel more content will speed his recovery.

» Discover those areas of medicine which show great promise and
make decisions without delay.

e Offer a strong support system to staff.

» Provide quality care at the lowest possible cost.

e Skilled nurses are the heart of the hospital.

 Obtain the highest quality of skills and equipment needed for

( ? the optimum practice of medicine.
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]
Shared Missions

SStevens

Improve the health and well-
being of the community
through local, high quality and
compassionate healthcare
services.

‘%) SWEDISH
Improve the health and
well being of each person
we serve.
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Stevens and Swedish: A Cultural Fit

e Both have similar missions to serve the community

« Both are non-profit and secular

« Partners in specialty care since 1991

 Both community-based, locally controlled

« Similar labor relationships

e Shared commitment to reforming health care delivery

e Long standing commitments to charity care and the
underserved
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Goals — as defined by Stevens and Swedish in 2009

Improve the health of South Snohomish County:

 Measurably improve health outcomes

 Enhance health care in community & create convenient local
access

Meet the needs of the community

 Maintain Stevens as a vital community resource

* Increase charity care & other community benefits in South
Snohomish County

 Assure that Stevens/Swedish have the brand and “clout” to recruit
and retain the best physicians and staff

» Assure access to the latest technologies across the continuum of
care, including a state-of-the-art electronic medical record system
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e
Goals — as defined by Stevens and Swedish in 2009

Be on the leading edge of health care reform
 Use new delivery models to increase access & quality and reduce costs

« Create a regional delivery network, with community-based care in South
Snohomish County & increased access to a comprehensive system

Support economic growth at Stevens and in the community

« Create more health care jobs in South Snohomish County

« Improve patient volumes and financial margins to assure long term
financial viability and access to capital

Enhance and expand the stated missions of both organizations
« Maximize opportunities for improved quality, patient safety and service
* Retain and recruit the highest quality medical staff, nurses and other staff

« Utilize the combined assets and talents of the parties to serve the
community
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Swedish’s Regional Growth Strategy

e Our ambulatory and community hospital strategies will
bring care closer to the patient

« Acute care efforts will reduce costs and provide value
through greater efficiency and reduction of waste

o Our tertiary facilities in Seattle will continue to serve as
regional referral centers
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Swedish — Executing the Growth Strategy

Eastside North End - Stevens
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Swedish Healthcare - 2015
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Current Structure

Snohomish County
Public Hospital District
# 2

Swedish Health
Services
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Affillation Overview

Snohomish County
Public Hospital District Swedish Health Services
#2
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Funded_by:

e Initial cash reserves of $16M
Monthly lease payments of $600K+
«Continuing M&O tax levy /%, SWEDISH 13
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EPIC Network

* Online services such as
receiving lab results, emailing
their doctor, making 'wChart
appointments, paying their bill

« Wiew your recent clinic visits
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* With health maintenance
protocols, patients participate
In their preventative care

Your securre, online health connecton
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 |Information from across the
continuum of care and across
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Urgent Medical Matters
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E-ICU, Telestroke
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In Conclusion

Our organizations are excited to partner to better deliver
health care to our region and improve the health of
residents in South Snohomish County

O Stevens mmmmww <+ SWEDISH

Significant opportunities exist to improve the health and
well-being of residents of South Snohomish County
through new programs supported by the District
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